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CCPA CPRA Compliance

Practical privacy. Clear
accountability.

Turn California privacy requirements into workable notices,
consumer-rights processes and supplier controls. Cyber360
helps you assess CCPA applicability, identify gaps and build an
accountable programme around your actual data practices.

01 Clear scope

02 Practical evidence

03 Priorities for improvement

TRUSTED SECURITY ADVISORY

Advice that leads to action.
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CCPA CPRA COMPLIANCE

01 / SCOPE & FOCUS

The right question. A useful
assessment.
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Turn California privacy requirements into workable notices, consumer-rights processes and supplier
controls. Cyber360 helps you assess CCPA applicability, identify gaps and build an accountable
programme around your actual data practices.

Applicability & gap assessment

Business activities, statutory thresholds, roles,
personal information and relevant exemptions.

An applicability record, gap report and
prioritised remediation roadmap.

Personal information mapping

Data sources, categories, sensitive personal
information, purposes, retention, recipients and
systems.

A data inventory and processing map with
ownership and review actions.

Consumer-rights operations

Know, delete, correct, opt-out, limit and
equal-treatment requirements where applicable.

Request workflows, response templates and a
tracking register.

Notices & privacy choices

Privacy policies, notices at collection, opt-out
methods and applicable sensitive-information
choices.

Notice updates and functional requirements for
privacy-choice implementation.

Service providers & third parties

Service providers, contractors, third parties, data
disclosures and relevant agreements.

A supplier review toolkit, agreement actions and
oversight responsibilities.

Ongoing compliance & readiness

Evidence maintenance, staff awareness, change
reviews and applicable additional regulatory
duties.

A compliance calendar, accountable action plan
and readiness priorities.

https://cyber360.co
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02 / APPROACH & DELIVERABLES

From agreed scope to practical
action.
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Confirm applicability

Agree business context, roles, scope and
relevant California privacy requirements.

Map the practices

Document collection, use, retention, disclosure
and supplier data flows.

Assess the gaps

Review notices, rights handling, choice
mechanisms, contracts and evidence.

Implement the response

Develop agreed documentation and workflows,
with system changes scoped and approved.

Validate operation

Walk through requests and test agreed
privacy-choice behaviour and hand-offs.

Maintain accountability

Assign owners, retain evidence and review
changes to practices and requirements.

WHAT YOU RECEIVE

Leadership & privacy owners

• Applicability and gap assessment with
prioritised actions.
• Personal information inventory and processing
maps.
• Supplier review actions and assigned
responsibilities.
• Compliance calendar and regulatory-readiness
priorities.

Operational & delivery teams

• Consumer-rights workflows, response
templates and register.
• Privacy policy and notice-at-collection review
actions.
• Opt-out and preference-signal implementation
requirements.
• Evidence checklist, staff guidance and agreed
validation records.

https://cyber360.co


CCPA CPRA COMPLIANCE

03 / PREPARATION & NEXT STEPS

Start with the right context.
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Business & applicability

• Describe your activities and California
consumer relationships.
• Share relevant revenue, data-volume and role
information for scoping.

Data & disclosures

• Share inventories, notices, advertising tools
and supplier agreements.
• Identify potential sale, sharing and
sensitive-information uses.

Rights & choices

• Provide request workflows, opt-out controls
and existing records.
• Nominate privacy, legal, marketing, IT and
procurement owners.

Delivery & decisions

• Agree implementation, testing and
regulatory-readiness work packages.
• Confirm approval routes and any specialist
legal or audit support.

PRACTICAL QUESTIONS

Are CCPA and CPRA separate laws?

CPRA amended the CCPA, adding rights and
obligations. We use CCPA / CPRA as a familiar service
label and assess the CCPA as amended, together with
applicable regulations.

Does every business with California
customers qualify?

No. Applicability depends on the statutory definition,
thresholds, activities and exemptions. We assess your
circumstances and document the scope rather than
assuming all organisations are covered.

Advisory support applies to the agreed scope. It does not guarantee compliance or regulatory approval. Specialist legal advice
and formal audits are separately agreed.

Reference: California Privacy Protection Agency (October 2026).

LET’S DISCUSS YOUR PRIORITIES
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Contact Cyber360 to discuss your requirements.
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